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Introduction: UR Medicine:
Strong Memorial Hospital is committed
to Quality, Safety, and Service.
Surgical Site Infections (SSI)
contribute to increased readmissions,
increased returns to the OR, and have greater lengths of
stay. The Division of Colorectal Surgery lead a Colorectal
Project to analyze contributing factors, outcomes, and
develop a performance improvement plan to decrease
Colorectal SSI.
Methods:
A multidisciplinary team was created to
evaluate published best practices to decrease SSI’s for
Colorectal surgery. These best practices were reviewed by
the team to evaluate if already in place, to disregard, or to
implement as a new practice.
The best practice items were grouped by the area of care:
Preoperative, Intraoperative, and Postoperative.
They
were also organized by the focus for improvement:
Education, Smoking cessation, Nutrition, etc.
The adopted practices and those in place formed the
“Colorectal Bundle” that addressed 45 individual items
across the continuum of care.
After a period for
implementation of the new best practice bundle items, a
concurrent audit was started in July 2013.

Results: Auditing of the bundle revealed items that had
inconsistent practice. This lead to items to focus on for
improvement, and to hardwiring these practices. After a
period of monitoring, many items had nearly perfect
compliance. We have developed a Composite Score for
the Bundle to focus auditing and improvement on 10
items.
A Hospital wide SSI task force has used the Colorectal
Bundle as a template for all divisions of surgery. Every
Specialty and Division of Surgery are now creating
specific bundles of best practices to decrease SSI’s.

Conclusion:
• The multidisciplinary team was essential in creating
and implementing the bundle of care.
• Studying the compliance of the bundle is necessary to
know that you are doing what you have set out to do.
• Implementation of a best practice bundle to reduce
SSI has been a valuable process to give every patient
consistent quality care.

